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ANNOUNCEMENTS. 


The next meeting will be held at the Central Public 
Library, Pitfield Street, Hoxton, N., on Wednesday, I 1th 
November, at 7.30 p.m. Mr. W.C. PLANT, Borough Librarian 
of Shoreditch, has kindly promised to take the chair, and the 
proceedings will be as follows :— 


Paper: “The Grading of Library Positions.” By Miss 
LILIAN FAIRWEATHER, Brighton Public Library. 


Book Symposium, contributed, to by Miss M. GILBERT, 
Fulham Public Libraries ; Mr. W. H. PARKER, 
Hackney Public Libraries; and Mr. J. D. YounNG, 
Greenwich Public Libraries. 


Miss Fairweather’s will be the first of a series of papers to 
be read by Branch representatives, and the problem with which 
she will deal is one calculated to provoke an animated discussion. 
The Book Symposium will consist of a series of brief papers in 
which the writers will consider certain special books specifically 
from the public library point of view; that is to say each will 
select a particular book and denote its place in the literature of 
the subject, referring to the books it supplements or supersedes, 
its treatment and scope, and its general value. In this way 
certain guiding principles in book selection will be revealed, and 
an instructive debate should result. The Council hopes that all 
who can be present will make an effort to support the arrangements. 





NORTH-WESTERN BRANCH. 
INAUGURAL MEETING. 


The INauGuRAL MEETING of the North-Western Branch of 
the Library Assistants’ Association will be held (by kind per- 
mission of Ald.Geo.Bail,Chairman,Public Libraries Committee),at 
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the CenTRAL Pusiic Lisprary, STOCKPORT, on Wednesday, 
November 4th, at 6.0 p.m. 
The programme is as follows :— 


5.30 p.m. Meeting of Committee. 
6.0 p.m. General Meeting in the Minor Lecture Hall. 


inaugural Address : 


“The place of our profession to-day and to-morrow,’’ by the 
Honorary General Secretary (President, 1909-12), W. C. Berwick 
SAYERS. 


Synopsis : 

The Library in modern life. Its achievements and future: H. G. 
Wells’ views critically resumed. Deficiencies in our personnel 
and organisation. Remedies. Training—and the best methods 
of professional study. The professional association as a practical 
necessity : its meaning, purpose and ideals, etc. 

Paper : 

“‘The essentials of good book production,’’ by the Honorary 
President of the North-West Branch, James Hutt, M.A. (Oxon), 
Liverpool Lyceum Library. 

Synopsis : 

Comparisons of to-day’s output with that of early days. Com- 
parison of results. Need for more attention to this subject. 
Essentials—(a) printing, (b) paper, (c) binding, (d) bibliographi- 
cal details. 

Facilities will be given to view the Stockport Public Library, 
which is a thoroughly modern and progressive institution. The 
handsome new central building (erected at a cost of £15,000) 
was opened in October, 1913, and its special features are :— 
Lending and reference departments, arranged on the open access 
system; general, ladies’, and children’s reading rooms; two 
lecture halls, to accommodate 450 and 80 resnectivelv. In the 
large lecture hall provision has been made for the exhibition 
of cinematograph films by the addition of a fireproof room. 
School libraries have recently been established in the elementary 
schools in the borough, and are under the control of the chief 
librarian. 

The meeting promises to be an unusually attractive one, and 
all Assistants in the North-West are urged to make a special 
effort to be present. 

Assistants who intend to be present on this occasion are 
requested to notify the Hon. Secretary not later than Monday, 
November 2nd, 1914. 

Particulars of membership of the new Branch may be ob- 
tained upon application to the Hon. Secretary, JAMES ROSS, 
Walton and Fazakerley Library, Liverpool. 
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EDITORIAL. 


Competitions for Appointments.—A most welcome and a 
most healthy sign is the recent tendency to throw open appoint- 
ments in the larger city libraries to public competition. Recent 
years have provided more than one example of the breaking of a 
long conservative tradition of ‘‘home trained’’ men, and a 
moment’s reflection will recall more than one instance of the 
appointing of outside assistants. This is as it should be. With 
very few exceptions all library appointments should be thrown 
open to the profession, and mere promotion should only occur 
when the person to be promoted shows unusual qualifications. 
Only so can the universal stagnation which had overtaken many 
of our great city libraries be broken. Even when assistants are 
good, it is well for them to get other experience than that of 
their professional birthplace; and the gain to the profession of 
open competition is undoubted. It provides the opportunity to 
the assistant, often of great ability, who begins in a small library 
and who, until a few years since, was almost without prospects ; 
it tends to liberal ideas ; to new enthusiasms and to the banishing 
of that parchment bound conservatism which is still the great 
defect of some of our larger libraries. That there are manifest 
signs in many directions of the breaking of that conservative 
tradition to which we have alluded, is a matter of congratulation 
to the profession, and cannot fail to be productive of lasting 
good. 





W.C. B.S. 
The Chairman of the South Coast Branch.—We congratu- 
late our friend, Mr. A. Cecil Piper, upon his appointment to the 
librarianship of Winchester. Library assistants on the South 
Coast owe much to Mr. Piper’s influence and example, which 
have been in the direction of study for the L.A. Examinations 
(he holds five of the certificates, two with honours and two with 
merit, an excellent record), in useful bibliographical writings, 
and in organising his colleagues in our South Coast Branch. 
Helped by willing workers, he has been largely responsible for 
the conduct of the Branch and its present flourishing condition. 
His gain is our loss, but we face it with equanimity. for the spirit 
that maintains the association lives in many of our members. While, 
therefore, we wish Mr. Piper happiness and success in his new 
sphere, and shall miss his energetic and genial presence at our 
meetings, we have faith that his work will continue and that our 

South Coast Branch will find a capable successor before long. 


The Winchester Appointment.—We regret to notice in the 
advertisement issued by the Winchester municipal authorities 
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for an experienced librarian that sex is the arbiter of the salary 
which is to be given. The advertisement states that if a man is 
appointed the remuneration will be £150, rising to £180; if a 
woman, £120 to £150. Why this difference? Is it not time that 
municipal bodies with other employers of labour recognised that 
equal work merits equal pay, irrespective of sex? If women by 
years of preparation in each and every department of library 
activity have qualified themselves to administer this branch of 
municipal work—of which this advertisement is the outward and 
visible proof—then the reward offered for their efficiency should 
be the same as that offered to men. Whenever women have 
seriously entered into competition with men they have quite held 
their own, and it hardly appeals to our sense of fair play to see 
a woman, simply because she is a woman, offered less than a 
man. No woman with a high view of her calling would endea- 
vour to obtain a position thus advertised. Her appointment 
would serve to cheapen librarianship. The system which permits 
women to be paid less than men for equal work is a degrading 
one; particularly so in a profession which has for its ideal the 
ennoblement of mankind. We hope every member will make it 
his or her duty to educate municipal authorities on this subject, 
and thus make it improbable for any future advertisement to 
underrate the value of women’s work in librarianship. 
M.G. 

Central trish Branch—lIliness of the Hon. President.—We 
hear with regret that Mr. T. W. Lyster, M.A., the veteran 
librarian of the National Library of Ireland, is absent from the 
Library suffering from severe illness. This will prevent him 
delivering his promised Inaugural Address to the Central Irish 
Branch for some time to come. We trust that Mr. Lyster, whose 
interest in our Irish Branch and indeed in all affairs of assistants 
has been of the greatest help, and whose kindly scholarly person- 
ality has endeared him to all library workers who have the 
privilege of knowing him, will soon be restored to perfect 
health. 


Members Serving with the Colours.—At the last meeting 
of the Council it was resolved that members who have enlisted 
shall be Honorary Members of the L.A.A. during the period of 
the war. We are sure that all our members will approve of this 
desire on the part of the Council to keep complete the link 
between the association and those who are serving our country. 

St. Pancras Yet Again.—Some excuse is needed perhaps for 
introducing again the affairs of St. Pancras, but the essential 
fact remains that by abolishing the office of Borough Librarian 
the St. Pancras authorities have perpetrated a fitting anti-climax 
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to a policy characterised by blind and implacable unreasonable- 
ness. An ironical commentary on the perversity of human nature 
is the reflection that Bethnal Green is in the act of accomplishing 
that which St Pancras has rejected. Truly, the wise men come 
from the East. 

Marriage of Mr. H. T. Coutts.— Elsewhere appears the an- 
nouncement of the marriage of Mr. H. T. Coutts, who, it is 
almost needless to say, occupied the Presidential chair for two 
sessions with such ability and success. In the name of the 
L.A.A. we heartily wish Mr. and Mrs. Coutts prosperity, health 
and happiness. 


THE LIBRARY COMMITTEE: ITS CHARACTER AND 
WORK. 


By W. C. Berwick Sayers, Croydon Public Libraries. 


INTRODUCTORY NOTE. 


The following pages are a part of a lecture delivered by the writer at 
the London School of Economics. They were written before the appear- 
ance of Mr. William Law's useful paper on the subject*; and their 
publication may seem superfluous in view of that article. It may be 
premised, however, that any written result of experiences in committee 
procedure will be useful by way of suggestion and comparison, and 
perhaps this excuse for their publication here will be accepted. 


The government of any public institution is vested in two 
types of worker as a rule, the honorary and unpaid, and the 
salaried and professional; and it is the character and relative 
work of these which form our subject. 

The composition and character of committees vary, 
according to the type of Libraries. We cannot generalize in 
regard to libraries other than municipal, and we shall not attempt 
to deal with such bodies, except to say that committee procedure 
in all committees is very much the same; so that, as far as the 
mere business routine is concerned, if we can conduct one com- 
mittee, we can probably conduct any committee. Beyond that, 
we shall confine ourselves to the library committee administering 
the Public Libraries Acts. 

The tendency in public life for the last two generations has 
been towards decentralisation. Public health, public education, 
and much of the administration of law has been delegated to 
local authorities rather than retained by the government. This 
has greatly increased the importance and complexity of the 
urban authority. The control of the public library is one of the 





*The Library Assistant, v. X1., pp. 65-73, 1914. 
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duties vested in this body ; and when one considers the composi- 
tion of the average urban authority—of men of varying shades 
of character, mostly of the trading class and of every degree 
(more or less) of culture—of men who necessarily are more 
interested in roads, housing, water supply, lighting and the 
hundred and one material needs of a locality—the wisdom of the 
legislators in permitting these authorities to add men other 
than themselves to the Library Committee becomes evident. 
In the case of Scotland outside help is insisted upon ; in England 
the Public Libraries Act permits the local authority to co-opt 
non-members of the authority to serve on the Library Committee, 
and this is almost universally done. Committees vary in number 
of members according to the size of the town; but generally 
speaking they range from six to thirty in number, and twelve 
is a very general average. Usually there are members repre- 
senting every ward in the town—a pernicious system in that it 
leads men to contemplate the wishes of their own particular 
wards, rather than the needs of the whole community. In 
any case, for effective business, and ease in working, small 
committees are much better than large ones; and, where the 
committee has more than six members, sub-committees are 
desirable, as we shall show in a moment. 

The ideal committee is composed half of sound business 
men, and half of men distinguished in some way for intellectual 
attainments. Each acts as a wholesome check upon the other. 
The idea that a Library committee should consist entirely of 
experts is alluring in theory, but experts not only are not busi- 
ness men as a rule; they often over-emphasise one subject, and 
more often are out of touch with the vital necessities of the 
public. The reasoning of a man of only average education, with 
sound commonsense and the average man’s point of view, is a 
valuable corrective ; while the knowledge of the specialist, thus 
corrected, is of inestimable worth to the Library. 

A most important point arises on the appointing of a 
Library committee—should it be a recommending or a reporting 
body. A Committee, which is a recommending body, has no 
power to expend money, or to carry out work except by the 
direct approval of the Urban authority. Thus, every month, or 
more often, its work with recommendations must be placed on 
the agenda of the authority and be approved or disapproved. 
The disadvantage of this too common system is that the work 
of one body is subjected to scrutiny by another body which is 
largely out of touch with it; and many members of the Library 
Committee are not able to defend their recommendations in the 
Town Council of which they are not members. 
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On the other hand we have what is known as delegation 
of powers. Here the Town Council elects the Library Com- 
mittee, hands it the Library income, and empowers it to expend 
if for library purposes; and only requires. periodical reports. 
It places certain limitations on the powers of the Committee. 
Usually it reserves to itself: the imposing and collecting 
of the library rate; the borrowing of moneys for the 
erection of library buildings; the erection of library buildings 
and the extension of branches; the appointment or dismissal of 
the chief librarian. But all matters of library policy and admini- 
stration, salaries, etc., it allows the Committee to deal with. 
This type of committee is usually able to produce better results 
than the other type which is subjected to the delays of the Town 
Council. 

It is important to note, however, that delegation of powers 
is impossible in London. The Local Government Act, 1899, 
requires that all expenditures of more than £50 must first be 
approved by the Metropolitan Borough Council. In all other 
places delegation of powers is an ideal to be striven for. 

Presuming our Committee has been appointed, how should 
it proceed to work? It should have brief, sufficient standing 
orders which require the election of a chairman, and a vice- 
chairman annually, and a settled method of business. The 
Librarian should always be clerk to the Committee; it often 
happens that the town clerk or some other official occupies this 
office, but no one is in a position to understand and to carry out 
the working of the Committee as well as the Librarian. 

When a large committee sets out to discuss a question 
involving detail, it nearly always flounders hopelessly, much 
time is lost, and the work is done doubtfully. To expedite the 
detailed work of the Committee the standing orders require the 
annual election of a number of sub-committees. Again, the 
needs of the Library will determine what these shall be. Every 
authority, however, will probably require 


(a) A Finance and General Purposes Sub-Committee ; 
(b) A Book Sub-Committee ; 
(c) An Officers’ Sub-Committee. 


Where there are buildings and grounds it is usual to have a 
Buildings Sub-Committee ; and in one or two systems a Visiting 
Sub-Committee is appointed the members of which pay periodi- 
cal visits of inspection to the various libraries of the town. This 
Sub-Committee is better absent as a rule, as its business often 
spells amateur interference with the administrative work of the 
Librarian—and the administrative work of the Librarian is a 
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sphere into which few literary committeemen are competent to 
enter. 

Committees usually meet once a month—in some libraries 
once a quarter. A week’s notice of the Meeting is usually 
given, and in the case of reporting Committees the Meeting is 
held a few days before that of the Town Council. With the 
summons to the Meeting an agenda of the order of business is 
usually sent out. This agenda, which is drawn up by the clerk 
to the committee, runs as follows: 

. To sign Minutes of the Previous Meeting. 
. To receive reports of Sub-Committees. 

. To examine bank balance. 

. To authorise the payment of accounts. 

. To receive the Librarian’s report. 

. To consider special business. 

. Any other business. 


This agenda is worked through in this order. The minutes 
are read by the clerk, approved or amended by the meeting, 
and signed by the chairman. The sub-committees report and 
recommend briefly on the matters in their jurisdiction. Some- 
times this report is made verbally by the chairman of each 
Sub-Committee ; sometimes the minutes of the Sub-Committee 
are ‘‘read by way of report’’ and are approved by the General 
Committee. The principal item from our standpoint is the 
Librarian’s report, which gives the chief officer the opportunity 
of laying the needs of his department before the Committee in a 
regular and effective form. It should contain:—A summary of 
the issues from all departments during the period covered by 
the report; a list of donors; any special staff matters; and, if 
necessary a general survey of the condition of the buildings, etc. 

After the meeting the Librarian draws up a synopsis of the 
minutes, which is approved by the Chairman, and then sent to 
the Town Clerk as the Report to the Council. This will 
naturally embody in brief, precise terms any recommendations of 
the Committee. 

It will be seen that, generally speaking, library committee 
business is simple, and can be conducted very speedily. We 
should bear in mind that minutes, reports, explanations should 
be concise and to the point ; few committees have any inclination 
to listen to lengthy details. 

Although the General Committee retains control over their 
proceedings, the principal business of the Committee is done by 
the Sub-Committees ; and a brief account of their work is desir- 
able. These meet on the same day as the General Committee as 
a rule, but an hour earlier ; and, as the Committees are generally 


NOP WD = 








The Bedford Binding. 








OUR BINDING for Public Libraries is acknowledged to be 
the best. 


OUR METHOD is NOT one of uniformity of treatment. 


OUR PROCESS for strengthening the broken folds of sections 
is the latest and improved style without over~ 
sewing. 


OUR WORK AND MATERIALS are essentially 
the best. 





THE BEDFORD BINDERY 


19, CRAWFORD PLACE,EDGWARE ROAD 
LONDON, W. 























East Ham Bookbinding Works, 


WALTERS NEWBURY | 


PUBLIC: LIBRARY: BINDER 
oF | BOOKS, _, BOUND ND NO 


a Y 


ETC. 


(wn) oer 
Y Io 
2 





Plashet Lane and Elizabeth Road, East Ham, Essex. 


























For STUDY & RECREATION, 
Including— 

LITERARY, EDUCATIONAL, 

SCIENTIFIC, TECHNICAL, 

and all other subjects. 


er 1,000,000 wetness in stock. SECOND HAND at HALF pens New 26 per cent. 
= scount. Catalogue No. 943 Free. State W “i 


Librar snaaiiiedlll a Speciality. We devote a - Raia for Fiction and 
have "thousands of Volumes in strictly classified order. Send us your List. 
Terms to Libraries. Books sent on approval. BOOKS BOUGHT. 





W. & G. FOYLE, 121-123, Charing Cross Road, 


Telegrams: “ Foylibra,’’ London. LONDON, W.C. 





Library Assistants’ Association Series. 





A VANISHING OPPORTUNITY. 





Two of th’s Series are rapidly running out of print ; a few copies only are 


left. Those who desire complete sets should apply for them at once. 


No.1. The Grammar of Classification. By W. C. Bsrwick 
Sayers, Croydon Public Libraries; Honorary Secretary 
of the L.A.A. (Second Edition). Price six-pence. 


No. 2. Libraries in Rural Districts. By Harry Farr, Cardiff 
Public Libraries. Price three-pence. 


No. 3. The Development of Notation in Classification. By H. 
RuTHerRForRD Purne.it, Public Library of South 
Australia. Price three-pence. 


No. 4. Report on the Hours, Salaries, Training, and Conditions of 
Service of Assistants in British Municipal Libraries. 
Price six-pence. 


No. 5. Ideals: Old and New. By E. WynpHam Huvmeg, B.A., of 
the Patent Office. Price three-pence. 


The complete set 1s. 11d. post free (about six such sets are left). Single 
numbers at the prices named plus one penny postage. 


To be obtained from W. C. Berwick Sayers, Central Library, 
Town Hall, Croydon. 

















YOUR FUTURE DEPENDS 


Upon your use of the Professional Opportunities 








presented to you as an Assistant Librarian. 








The. . 


LIBRARY ASSISTANTS’ ASSOCIATION 


has a record of ever-increasing effort to enlarge the educa- 
tional, professional and social standing of Library 
Assistants. It has done so much for the profession that 


It should not be consistent with the self- 
respect of any Assistant Librarian 


for him not to be a Member. 





A New Sgssion COMMENCED ON OcTOBER IsT. 





A valuable Programme has been prepared. 


“ Bverything I have ae and read of your Association is excellent.’’~—Sir A. K. 
Roussre, LL.D., D.C.L., Litt 


** Assistants would awe help their own cause by supporting the Library Assistants 
Aaceciation. "—James D. Brown: Manual of Library Economy. 


“The report shows healthy activity in propaganda, pepenitonet and branch work.” 
The iAbrars Association Record on the last Annual Report 


“*One interesting policy of the L.A.A. is its dpvemaination to make membership easy 
for the youngest assistant.”—The Library Journal. 


“This progressive Association.”—The Librarian. 





Rules, Forms of Application for Membership and fullest Particulars may 
be obtained from the Honorary Secretary, 


W. C. BERWICK SAYERS, F.L.A., 
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distinct in membership, it is possible for all sub-committees to 
meet simultaneously. This is not desirable, however, as the 
presence of the chairman and librarian is a great advantage to 
each. They, therefore, usually are arranged to succeed one 
another at hour or other suitable intervals. 

The Finance and General Purposes Sub-Committee examines 
the accounts, checks the Librarian’s expenditures, and authorises 
the payment of bills. It would consider any proposed activity 
of the library in its financial aspect, and report—not so much on 
its advisability as upon its practicability in view of the income 
of the Library. 

A much more difficult Committee, and one to be prepared 
for with care, is the Books Sub-Committee. Its sphere is the 
consideration of the books, periodicals and newspapers which 
shall be added to the library. I am not allowed to deal with 
the question of book-selection which is closely related to the 
work of this Sub-Committee: I have only to touch upon com- 
mittee method. The Librarian prepares a list of the books that 
he recommends should be purchased. This list is duplicated, 
and sent out to the Books Sub-Committee with the summons 
to the meeting; and it is presumed that the members examine 
the list before they attend—they do examine it sometimes. The 
list should give full particulars of the books, authors, titles at 
length, publishers and prices, with an indication of whether they 
are net or discount. Where there are branch libraries, letters or 
other symbols should indicate the departments into which it is 
proposed that the books shall be placed. Usually the list is in 
alphabetical order of authors, the non-fiction, however, being 
divided from the fiction. Some librarians, though, prefer to 
arrange their lists under the heads of the library classification. 
This seems a good method, but as books are rarely—if ever— 
published in any proportion to classification, such lists are often 
lop-sided. It is sometimes well to asterisk the more urgently- 
needed works. 

At the meeting the Chairman slowly reads through the list, 
and the books are passed one by one. If the committee is a con- 
genial one and has faith in the omniscience of the librarian, the 
process is a simple one; often, on the other hand, it is an ordeal 
for the librarian. Quibbling over the cost of books; sudden 
questions on the literary value or the public demand for this or 
that; objections by members who don’t approve of them to 
books promulgating certain views—these are the common 
tribulations of the Librarian in contact with his books committee. 
It behoves him, therefore, to be prepared. Not only must he be 
quite sure of the books he recommends; he should be prepared 
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to back up his recommendation. To this end he should annotate 
each title on his own copy of the book-list with particulars; he 
should also make a reference to the review upon which he bases 
his recommendation ; and should have the copies of the reviews 
so indicated ready to hand in the committee room. The fact that 
The Times, The Atheneum, or some similarly august review says 
that such and such a work is ‘‘excellent’’ or ‘‘admirable,”’ 
naturally carries much weight. This is more particularly true of 
special reviews when noticing scientific or technical works. 

Other difficulties the Librarian occasionally has to face, and 
to overcome if possible, are the crank who has a perverse idea 
of the value to the community of a particular subject in which 
he is interested, and who would spend a disproportionate sum 
on books upon it; the ‘‘ward’’ men who take a purely parochial 
view of their duties and want all they can get for the branch 
library in their ward, often at the expense of the library system 
as a whole; and one of the most constant of troubles is the 
unwillingness of many committees to buy expensive books. In 
this last case the popular but erroneous idea that modern techni- 
cal and reference works can be bought cheaply is so engrained 
that to pay half-a-guinea for one makes them pause, and the sug- 
gestion of a three-guinea work is a case for positive shivering. 

The Books Sub-Committee also deals with the contents of 
the reading and newspaper rooms. So far as periodicals and 
newspapers are concerned, some libraries judge of them only 
once a year—just before the new year. This seems a good plan, 
as the addition or rejection of magazines or newspapers should 
receive consideration only in relation to all other periodicals 
received at the libraries. In theory, too, the Books Sub-Committee 
examines and accepts or rejects donations; in practice the 
Chairman does this work; and in some libraries the librarian 
does it. In these days of partisan papers, the librarian, if he is 
wise, will seek other shoulders than his own to bear the burdens 
of accepting or rejecting. 

The Buildings Sub-Committee, or Property Sub-Committee, 
is usually appointed only when the committee are holders of 
several or large buildings. Otherwise its work is performed by 
the Finance and General Purposes Sub-Committee. Its duties 
are to pay periodical visits to the various properties of the Com- 
mittee, to consider lighting, heating, decoration, repairs, reno- 
vations, and the multitude of matters connected with building 
fabrics. Nothing surprises the inexperienced more than the 
unending work of repairing and maintaining a large building. 
Every defect that appears must be made good at once; there is 
no more disastrous thing than to delay even minor repairs. 
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The Officers’ Sub-Committee considers appointments, 
salaries, and the status of library staffs. Usually it confines its 
attention to the appointment and duties of senior officials, and 
the Chairman and Librarian deal with questions affecting juniors, 
porters and other minor members of staff. In the nature of 
things this body has less work than any other. 

A final consideration is the discretionary power allowed to the 
Chairman and to the Librarian. Seeing that Committees rarely 
meet more frequently than once a month and sometimes once a 
quarter, matters are sure to transpire in the intervals which need 
immediate decision. It is therefore customary to give the Chair- 
man a certain latitude of decision, subject to later report to the 
Committee. In the same way the Librarian should have power 
to spend money upon urgent matters,—books, repairs, fittings, 
supplies or other matters,—up to a certain amount, which should 
be made sufficiently elastic. 

Real difficulties may occur when the Library Committee 
assumes the function of the Librarian; and we must have clear 
views on this point. The function of the Committee is with 
policy, ‘‘what shall be done ; what aims are to be followed ; what 
ideals cherished.” That of the Librarian is administrative: the 
carrying out of the policy; the methods of pursuing aim and 
ideal ; and whenever the Committee attempts to interfere in the 
matter complications ensue. It is the sphere of the Librarian 
therefore to decide the duties of the staff, the methods of cata- 
loguing and classification, the system of registration, charging 
and all other purely technical matters. This ideal has not been 
attained fully yet; but it is the acknowledged ideal. 


PROCEEDINGS. 


INAUGURAL MEETING AT THE ST. BRIDE 
INSTITUTE. 


Seldom has the Inaugural Meeting of an L.A.A. session opened under 
less auspicious circumstances than that which marked the opening meeting 
of the Twentieth Session on Wednesday, 16th October, at the St. Bride 
Institute. The shadow of the great war intrudes its baneful presence in 
the deliberations of societies, great or small, no less than in the cottage 
and the mansion. It was therefore only natural to expect that the attendance 
of members and friends should suffer. An attendance of twenty-five all told 
was as satisfactory as could be expected even though it afforded unflattering 
comparisons with previous occasions of a like nature. Usually L.A.A. 
inaugural meetings are graced by the attendance of ‘‘chiefs,’? of whom 
several are almost regular in their attendance and therefore their failure to 
make the usual pilgrimage was the more noticeable. We may safely hazard 
the suggestion that the depletion of library staffs had not a little to do with 
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their absence. Comparisons are, however, odious, if we are to believe the 
immortal creator of Don Quixote. 

Shortly after the appointed time Mr. Peppik took the chair and opened 
the proceedings with a brief reference to previous occasions when he had 
fulfilled a like office. ‘*His experience,’’ he said, ‘* inclined to the opinion 
that professional organizations tended to become, what, for want of a better 
term, he would call, ‘sloppy.’ There was certainly need in such cases of 
younger and more efficient men to take control.’ Without more ado the 
Chairman called upon PRoFEssoR SECcoMBE to deliver his address on, ‘“‘War 
Literature of 1914, and its Lessons for To-day.’’ The Professor’s opening 
remarks were couched in a humorous vein, ranging from an apology to his 
audience for not appearing before them arrayed in a khaki uniform and 
spurs, to Artemus Ward’s joke of the expedient he was prepared to take of 
sending to war his father and his brother, and eventually, if it came to the 
worst, his mother. These flights of humour also provided the story of the 
German-American who said that the outcry of the English on the destruction 
of Louvain was humbug in view of the fact that the English themselves had 
bombarded and destroyed Alexandria and its famous library. Continuing, 
the Professor said he was not there to dogmatize, but there was a lack of 
inspiration in our literature. Historians concerned themselves too much 
with trivial things. In his analysis of the psychological causes of the war 
the Professor quoted freely from Shakespeare, Gibbon, Stubbs, Dr. Johnson, 
Frowde, Carlyle, and referred to the. works and teachings of Treitschke, 
Usher, Cramb, von Bernhardi, and Biilow for the German view of the philo- 
sophy of war. 

In summing up THE CuHarrMAN (Mr. Peddie) said, ‘‘We are indebted to 
Professor Seccombe for the presentation of the English case from the psycho- 
logical point of view. The English Blue-Book presented the political view. 
One of the lessons to be learnt was the opportunity given of 
collecting fugitive literature. Collections of such literature, often made in 
times of stress, became valuable. Of such was the Thomason collection and 
the collection of Mazarin pamphlets in the British Museum. That institution 
was strong in military literature, especially on explosives, but it was almost 
impossible to gain access to them.”’ 

The Honorary Epitor having moved a vote of thanks to Professor 
Seccombe, the Honorary SECRETARY seconded, and apologised for the small- 
ness of the attendance due to the war. He was of opinion that probably the 
doctrine of Treitschke and von Bernhardi of ’’State right,’’ was founded in 
the philosophy of Kant, Hegel and Fichte. 

Professor Seccombe, in reply, said that the doctrine of ‘‘State right’’ 
was an ancient one, and the principle was seen in the philosophy of Hobbes. 
Germany was inspired by Treitschke and others, and survey of the theory 
went back to the 17th and 18th centuries. He considered it was a good thing 
to envisage your enemy’s point of view and analyse it. The neglect of 
military history was to be deplored. 

A vote of thanks to the Chairman, proposed by Mr. Joun Warner, and 
seconded by Miss CLarKE, both of whom referred in grateful terms to Mr. 
Peddie’s readiness to assist bibliographical students, closed the proceedings. 


CENTRAL IRISH BRANCH. 
First ANNUAL REPORT. 


The Committee of the Central Irish Branch presents its 
First Annual Report on the work of the Branch for the Session 
ending May 10th, 1914. 














213 


Last summer, the Honorary Secretary and six members of 
the National Library staff decided that it might be possible to 
form a branch of the Library Assistants’ Association in Dublin. 
Three of the assistants in the Municipal Library agreed with the 
suggestion, and realising the need of a local society, and aware 
of the success which had attended branches elsewhere, 
forwarded an application to the Council of the Library Assistants’ 
Association for the establishment of a Central Irish Branch. 
As a result the branch was constituted in December, 1913. 

The Inaugural Meeting was held in the National Library of 
Ireland on Wednesday, January 14th, 1914, with Mr. J. de Witt 
Hinch in the chair. The following business was transacted :-— 

Election of officers. Name of Branch. 

Drafting of Rules, etc. 

The branch now consists of a total membership of 27, made 
up as follows :— 

Fellows, 2. Members, 18. Associates, 7. 

For so young a branch this is a satisfactory membership. 
The committee are confident that the membership will be 
augmented as a result of the work of the coming session. 

The following meetings have been held during 1914 :— 

1914. 
Feb. 11. At the National Library of Ireland. 


Paper by J. D. McQuiston, on ‘* Book Collecting in Italy at the 
Renaissance.”’ 


Mar. 27. At the National Library of Ireland. 
Paper by P. O.’Connor, on ‘“* Dr. Johnson, his Critics and 
Biographers.”’ 
Api. 8. At the Public Library, Rathmines. 
Paper by T. E. Gay, on ‘* The Public Display and Filing of 
Newspapers and Periodicals.” 
May  6.—At the National Library of Ireland. 


Address by F. J. Byrne, ‘‘ Some Impressions of the Easter 
School, London, 1914.” 


In all cases the papers were first contributions: the standard 
of excellence being remarkably good. A report of each was sent 
to The Library Assistant and to the Dublin daily newspapers. 
The discussions were interesting, and brought forth eloquence 
from several of the members, revealing a number of good 
speakers. 

The Committee desire to place on record their appreciation 
of the action of the Trustees of the National Library of Ireland 
in granting leave of absence and expenses to two members of the 
National Library staff in the persons of the Hon. Secretary, 
Mr. T. H. Evans, and Mr. F. J. Byrne, to attend the Easter 
School held in London and Oxford. 
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The Committee also wish to record their indebtedness to 
Mr. Roy, his staff, and the Rathmines Public Library authorities 
for the hospitality accorded to the branch on the occasion of the 
visit to the Rathmines Library in April last. 


T. H. Evans, Hon. Secretary. 


BIRMINGHAM PUBLIC LIBRARIES AND THE WAR. 


On Wednesday evening, September 30th, the Staff of the 
Birmingham Public Libraries met at the Colonnade Hotel, the 
Chief Librarian (Mr. Walter Powell) presiding, to give a send- 
off to the seven members of the staff who had joined the City 
Battalion, as well as two of the porters at the Central Libraries 
who had also re-joined the colours. 

One of the latter was a reservist called up at the outbreak 
of hostilities and was only able to be present by reason of having 
been invalided home after the battle of Mons. 

There was a very large gathering and great enthusiasm was 
shown when the Chairman wished the men God-speed and a safe 
and happy return. 

The evening was interspersed with song's and readings. 


NORTH EASTERN BRANCH. 
STATEMENT OF RECEIPTS AND EXPENDITURE, 1913-14. 





Receipts. Payments. 
s. d. ss ¢&@ 
Subscriptions :— Proportion of Subscriptions 
Members de im anaes sent to Hon. Treasurer, 
Associates ; im @ =@ @ L.A.A. on ae 5 0 
N.E. Branch ‘Treasurer’s 
Expenditure ie a ae 
N.E. Branch Secretary’s 
Expenditure oad 9 3 
Balance in hand ke ace oe ee 
£8 12 6 } #8 12 6 
Audited and found correct, I. BRIGGS, = 
H. BURGESS, Hon. Treasurer. 


Hon. Auditor. 
Sept. Ist, 1914. 


WEDDING. 


Coutts—G1BBon.—On Saturday, 19th September, Mr. Henry T. Coutts, 
of the Islington Public Libraries and late President of the Library Assis- 
tants’ Association, was married at Christ Church, Croydon, to Miss 
E. E. Gibbon. The honeymoon was spent at Eastbourne. 
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L.A.A. ROLL OF HONOUR. 
SECOND List. 


Bayswater (National Library for the Blind) : *W. A. WaDLEy 
(Royal Fusiliers). 

Camberwell: N. R. Courtney, A. H. Gittman, W. W. J. Hawn, 
J. J. Heatey, R. McDernort, A. Oakey, E. A. WEsTOBy, 
and E. Woorrton (all ist Surrey Rifles). 

Cheshunt : O. C. Hupson (19th London Batt.). 

Deptford: *A. S. Stewarp (Seaforth Highlanders). 

East Ham: R. H. Rap.ey (Queen Victoria’s Rifles) ,J. Bristow 
(Royal Naval Reserve) ,W. S. FRamne(4th Royal Fusiliers) , 
F. Russet, (3rd Cavalry Reserve), H. V. ROyFFE 
(R.A.M.C.). 

Crimsby : *W. Enpersy (Grimsby Batt., Lincolnshire Regt }. 

Hounslow: *L. Steep (8th Batt. Middlesex Regt.). 

liford: *H. G. Hayne (R.A.M.C.), A. C. Hatt (R.A.M.C.), 
*A. Loss (Surrey Yeomanry). 

Leeds: *R. Haxsy (Leeds City Batt. East Yorks.), E. SyDNEY 
(Edinburgh Batt. Royal Scots). 

Lewisham: ALFRED H. Fupce, Frank HowcGateand *CHARLES 

SPENCER (all 20th County of London Batt.) , FRANK HopGEs 
(4th London (Howitzer) Brigade, R.F.A.), *LeonarpD 
KIBBLEWHITE (R.A.M.C.). 
All the Librarians and two Senior Assistants of the Lewis- 
ham Public Libraries are enrolled as Special Constables. 
Messrs. WHITELOCKE, HALE, and Farrow are attached to 
the National Reserve, and *H. R. PETers is now an active 
member of the Defence League. 

London Library : C. G. Carson and A. S. Wuite (Territorials) , 
T. MacNamara and G. SHaPLanD (Lord Kitchener’s Army). 

Manchester : *O. J. Sutton (Lieut. 9th Batt. Manchester Regt. 
—in Egypt), G. W. Sutton (Lieut. 8th Lancashire Fusi- 
liers—in Egypt). 

South Shields: *R. M. Daniet (Territorials—in India). 

St. Bride Foundation (London) : *Harry DIxon (Territorials). 

Warwick: W. T. Carter (7th Royal Warwickshire Regt.). 

Westminster: C. W. SHerwoop and T. B. Storey (City of 
London Royal Fusiliers), T. P. Greic and G. E. Po.iey 
15th Batt. City of London, Civil Service Rifles), F. T. B. 
Mason (14th Batt. City of London, London Scottish) , H.W. 
Purkis (9th Batt. City of London, Victoria and St. 
George’s), H. J. Turner and W. S. Mixes (18th Batt. 
City of London, London Irish). ~ 

Weston-super-Mare: *W. H. S. Roperts (R.A.M.C.). 
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NEW MEMBERS. 


Members: Misses Norah Fitzgerald and Kathleen Hughes (both of 
Woolwich). Associates : Misses E.V. Arrundale; G.C. Christie; C.E. Fowles; 
and Dorothy Savage (all of Islington), Misses Eva Goymour and Norah 
Renacre (both of Ipswich), and A. M. Sinelair (Kettering). David D. Nichols 
(Woolwich), W. G. Sandford (Fulham). 


South Wales Branch: Members: Miss Gwendolen Rees (Newport); 
W. H. S. Roberts (Weston-super-Mare). Both the foregoing were hitherto 
Associates. Associate: William J. Morrish (Newport). 


North-Eastern Branch: Member: R. W. Lynn (Sunderland). 


APPOINTMENTS AND CHANGES. 


BETHNAL GREEN: The following selection was made for this appoint- 
ment :—Messrs. Barnes (Greenwich), Bradley (Putney), } Chambers (Plum- 
stead), Hatcher (Canning Town), *Hawkins (Fulham), Kyte (Harlesden), 
*McGill (Islington), *Parker (Hackney), Radcliffe (Ilford), [Roberts (White- 
chapel), {Roebuck (Walthamstow), {Smith (Bishopsgate Institute), Whitwell 
(Stratford), Wraithes (Bethnal Green). 

This list was reduced to Messrs. *Parker, Radcliffe and {Smith, from 
whom the final selection will be made. 


*FosTaLL, Harry, Senior Assistant, Sunderland Public Libraries, to be 
Branch Librarian, Manchester. 


*Fry, Georce, Senior Assistant, Bournemouth Public Libraries, to be 
Branch Librarian, Manchester. 


McCo vin, LiongL, Junior Assistant, to be Senior Assistant, Croydon 
Public Libraries. 


*Pracock, R. L., Senior Assistant, Croydon Public Libraries, to be 
Assistant in the Reference Library, Manchester. 

For the Manchester appointments the following were also selected :— 
Messrs. *C. Stott (Rochdale), *F. W. C. Pepper (Bolton), Lamb (Newton- 
in- Makerfield). 

*Piper, A. Cecit, Chief Assistant-in-Charge, Reference Department, 
Brighton, and Chairman of the South Coast Branch of the L.A.A., has been 
appointed City Librarian, Winchester. The other selected candidates were 
*A. M. Moslin (Stepney), tF. Dallimore (Newark), E. H. Parsons (Glas- 
gow), H. Tempest (Liverpool), and *E. W. Garner (Southwark). 

*PreeEcE, J. F., Senior Assistant, St. Pancras Branch Library, Chester 
Road, to be Branch Librarian at £120 p.a. in succession to Mr. H. Bond, 
Borough Librarian, St. Pancras. 

Note.—Mr. Preece’s duties will embrace the cataloguing of the impor- 
tant Heal Collection housed at the St. Pancras Town Hall. 


*Member, L.A.A. tFellow, L.A.A. tHonorary Fellow, L.A.A. 


ouwe * 


